A practical guide to begin
equipping ministry leaders in
your ministry setting



Quick overview
Getting started

Life long learners
Enthusiastic encouragers
Apt administrators
Deeply dependable
Equip with excellence
Responsible

Honor

Inspire with vision
Pray

Planning guides
Annual planning
Introduction to TEAMS
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The aim of action based
listening is to practice what you've been taking in
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6 $ (Child-care, space or resource sharing scheduletg,)
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Leadership Prayer List
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6 $ (Child-care, space or resource sharing scheduletg,)
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/ - Every year have a meaningful leadership orientatio
and training time where all ministry leaders comgether to cover your
churches personalized leadership material and nexbnvith the mission
of your ministry. Schedule it that same time ofryexery year when it is
most effective for your ministry. Make a time wlgreople look

forward to coming.

-1 %
%
+ 6 KKKKKKKKKKKKKK
5 6 KKKKKKKKKKKKKK
, b KKKKKKKKKKKKKK
/ L . Have an encouraging

leadership meeting where you reinforce one to tbfébese basic
leadership skills, troubleshoot challenges, & emage your leaders to
connect and accomplish the mission through coadumagaccountability.

-1 %

+ 6 KKKKKKKKKKKKKKKKKKKKKKKKKK
5 6 KKKKKKKKKKKKKKKKKKKKKKKKKK

6 KKKKKKKKKKKKKKKKKKKKKKKKKK
19 - # J



/ - Call 1-3 leaders just to let them know that you
appreciate them and follow up on progress.

-1/

/ pray for your leaders and their families.

$ % %
Once you establish a simple plan, bounce it oftéhders in your church or
ministry to get a good start and avoid any unneasgsblunders.

- %
%
(- KKKKKKKKKKKKKKKKKKKKKKKKKKKK
(- KKKKKKKKKKKKKKKKKKKKKKKKKKKK
(- KKKKKKKKKKKKKKKKKKKKKKKKKKKK
(- KKKKKKKKKKKKKKKKKKKKKKKKKKKK
(- KKKKKKKKKKKKKKKKKKKKKKKKKKKK
(- KKKKKKKKKKKKKKKKKKKKKKKKKKKK

25



26

Study your leaders guide and go through the mdteniél you have a
good handle on the concepts you will be sharing.

Make a list of all the material you'll need to téaihis course to your
leaders. Prepare with excellence and share witlitexent and you will
get off to a good start.

% n



Teams who... Work together! Win together!
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Talk openly
Establish a plan
Assign responsibility
Motivate

Saturate

TEAM challenge

Planning guides
Annual planning
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6 $ (Child-care, space or resource sharing scheduletg,)
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Leadership Prayer List

DSOSS555DS55553355555355555>>
SSSS55535555533355555355555>
SOSSS55DS555533555553555555>>
SOSSS55D5555533555553555555>>
SSSS55533555533355555355555>
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SSSS55535555533355555355555>
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TEAMS that ...

( SSSSSS355S>53355555555>>5>
SSSSS555>5>>5>5>>
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...Win together
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/ every year have a meaningful TEAM orientation and
training. Schedule it that same time of year eyedr when it is most
effective for your ministry.

-1 %
% #3
+ 6 KKKKKKKKKKKKKK
5 6 KKKKKKKKKKKKKK
, 6 KKKKKKKKKKKKKK
/ have an encouraging TEAM meeting where you

can talk openly, establish a game plan, assigroresipility, encourage
with love, and saturate with pray.

-1 %
+ 6 KKKKKKKKKKKKKKKKKKKKKKKKKK
5 6 KKKKKKKKKKKKKKKKKKKKKKKKKK
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